benepanbHOE TOCYTapCTBEHHOE OIOHPKETHOE 00pa30BaTEIbHOE YUPEIKICHUE
BBICIIIETO 00Opa30BaHUs
«TBepckoH rocy1apCcTBeHHbIA MEIMIMHCKUN YHUBEPCUTE)
MunuctepcerBa 3a1paBooxpaHenusi Poccuiickonn Degepanun

Kadenpa opranusanumn u uagopmMaTu3anuu 31paBooXpaHeHUs

Pabouas nporpamMma JUCITUTIIINHBI
YIIPABJIEHUE ITIPOEKTUPOBAHUEM B 3IPABOOXPAHEHUU
JU1s1 0OYYaIOIMMXCS 0 HAITPABJICHHUIO MMOATOTOBKH (CIIEIIUAIEHOCTD )

31.08.01 AKymiepcTBO M THHEKOJIOTHS

dbopma oOyueHus
OYHas
TpynoeMKoCTh, 3a4eTHBIC SUHUIIBI/YaChI ‘ 13e /36u.
B TOM YHCJIE:
KOHTaKTHas paboTa 24 4.
camMocCTosATelIbHas paboTa 12 y,
Popma NpOMEKYTOYHOM aTTECTALUN 3auem — I cemecmp

Teepsb, 2025



|. PazpaboTrumk:

3agenyrommii kadeapod opraHuzauuud M MHGOPMATU3ALMU 31PAaBOOXPAHEHUS,
JOLIEeHT, K.M.H. ConoBeeBa Ajuta BaneHTuHOBHA

Crapmmii  npenojaBaTenb — Kadenpsl  opraHuzaumd M MH(pOpMaTU3aLuu
3npaBooxpaneHus Kpsukosa Osbra BnagumuposHa

PabGouass mporpamma paccMoTpeHa H oA0OpeHa Ha 3acelaHuu Kadeapbl

opranuzaiuu u uHpopmaruzanuu 3apaBooxpaneHus «16» mas 2025 r. (mpoToko
Ne 4)

PaccMmoTpena Ha 3acegaHu MeTOIuYecKOro COBETa Mo 0OYYEHHUIO B OPAMHATYPE
(mporokon Nel ot «26» aBrycta 2025 1.)

PexoMeH10BaHa K yTBEPKICHUIO Ha 3aceqaHuu [{eHTpanbHOro KOOpAUHAIIMOHHO-
MeToandeckoro coera (mpotokoi Nel ot «27» aBrycra 2025 r.)



Il. IlogcHuTEIBLHASA 3aIUCKA

PaGouas IporpaMmma JTACIUILINHEI YIIPABJIEHUE
IMPOEKTUPOBAHUEM B 3JIPABOOXPAHEHHMUMUM paszpaborana B
COOTBEeTCTBHH ¢ DenepaibHbIM TOCYAapCTBEHHBIM 00pa30BaTeIbHBIM CTaHIapTOM
BhIcIiero oOpaszoBanus 1o crnenuanbHocTH 31.08.01 AKYIIEPCTBO H
I'MHEKOJIOI'ASI (ypoBeHb MOATOTOBKH KaJpPOB BICIICH KBaTU(UKAIIN).

1. Heapb ¥ 3aga4 AUCHUIIMHBI

Llenpto OCBOEHUSI TUCIUIUIMHBI SIBISETCA (POPMHUPOBAHUE Y BBITYCKHUKOB
YHUBEPCAJbHBIX KOMIIETEHIIMH [JJIs1 OKa3aHWs BBICOKOKBATH(PHUIIMPOBAHHON
MEAMIIMHCKONW TOMOIIM B COOTBETCTBHHM C YCTAHOBJICHHBIMU TPEOOBAaHUSIMHU U
CTaHJapTaMHu B chepe 3ApaBOOXPAHCHUS.

3ajayaMy OCBOEHUS TUCLMIUIMHBI SBISIOTCA:

- ¢(hopMHUpOBATH ATOPUTM MIPOBEAEHUS POECKTHOTO MEHE)KMEHTA,;

- 03HAKOMHUTH C OCHOBHBIMH TPeOOBaHUSAMU HHPOPMALIMOHHON O€30MaCHOCTH
K pa3pabOTKe HOBBIX METOJIOB M TEXHOJIOTUH B 00JIACTH 3paBOOXPAHEHMUS,

- HAY4YUTb IPUMEHATH METOJbI YIIPABJICHWS, HAIPABICHHbIC Ha DPEIICHUE
KOHKPETHOM 3aJ]aui C MPUBJICYEHUEM KOHKPETHBIX (DMHAHCOBBIX, MATEPHAJIbHBIX U
TPYZIOBBIX PECYPCOB;

- chopmMupoBaTh HaBBIKM MOATOTOBKHM U OQOPMIIEHUS NPOECKTHOU
JTOKYMEHTAIUU.

2. Pe3yJbTarbl 0CBOCHMS JMCUMILIUHBI

Kon 7| HAUMEHOBaHUeE

KOMIIeTeHIIUM, unaukaropa | [lnanupyemsbie pe3yabTaTbl 00yYeHUsl MO

AOCTHKEHHUS KOMIIETEHIIUN TUCHMILTHHE (MOYJIIO)

YK-2. Cioco0eH pa3padaTbiBaTh, peajJM30BbIBATH MPOEKT U YNIPABJISATHh UM

YK-2.1 PazpabatsiBaeT | 3HATH: - OCHOBBI POEKTHOT'O MEHE/HDKMEHTA

KOHIIENIIMIO U TUIaH MPOEKTa Ha U MEXIyHApOAHbIE  CTaHAAPTHI

OCHOBE 0003HaYEHHOM YIPaBJICHUS IPOSKTOM

po0JIeMbl - CTPYKTYPY YIPaBJICHUS IPOSKTOM

YMeTh: | - pa3zpabaThiBaTh KOHLIECTIHIO U ITJ1aH

MpoeKTa B 00JIaCTU MEIUIUHBI U
3[IPAaBOOXPAHEHHUS, a TaKKe

KpuTepuu ero 3hGHeKTUBHOCTH

- (opMynmupoBaTh IIeNb, 3a7ayH,
00OCHOBBIBATh AKTyaJIbHOCTb,
3HAYUMOCTb, OXKHJIaeMble
pe3yabTaThl M BO3MOXKHBIE C(ephl
PUMEHEHUSI

Bnanerts: | - MeromamMy OIEHKH TIPOEKTHOM,
OpraHM3aIMOHHO-YTIPABICHYECKOM




u HOpMaTHBHOfI JOKYMCHTAalINN

MIPOEKTa
YK-2.2 OcymectBisier | 3HATh: - BO3MOXKHBIE PHUCKH pealu3aliu
MOHUTOPUHT XOJla pealn3aluu MPOEKTa U MyTH UX YCTPAHEHHUS
IPOEKTa, MpeiaraeT MpoIeayphbl -  MpoueAyphl W  MEXaHU3MBbI
M MEXaHU3Mbl OIICHKH KauecTBa OIICHKH Ka4eCTBA MPOEKTa
MPOEKTA YMerh: |- omnpeaensaTte NpoOJEMHOE IO

MPOEKTa W BO3MOYKHBIE PHCKH C
LENbI0 pa3pabOTKU MPEBEHTUBHBIX
Mep 10 WX MUHAMU3AIIN

- ONpenensaTb  YCIOBUSL IS
BHEJIPEHNS PE3YJITATOB MTPOCKTA
Bnagerts: | - Meromamm OIIGHKH KadecTBa
MpPOeKTa

- METOJJaMU OIICHKUA TPOEKTHOM,
OpraHU3aIMOHHO-YTIPABICHUECKON
U HOPMAaTHBHOW JOKyMEHTAITUH
MIPOCKTA

3. MecTto AMCHMIUIMHBI B CTPYKTYpe OCHOBHOW mpodeccuoHAIbHOM
o0pa3oBaTeJIbHOM NPOrpaMMbl  BbICHIEro 00pa3oBaHUsi — NPOIrPaAMMBbI
MOATrOTOBKH KaJPOB BbICIICH KBATH(UKALMYA B OpAUHATYpE

Jucuuruiza YIIPABJIEHHUE INPOEKTUPOBAHUMEM B
3APABOOXPAHEHHUMU Bxogur B 00s3arenbHyr0 yacTh Onoka 1 mporpaMmbl
OpAMHATYPBI.

B mpouecce wu3yuyeHHMs ~AUCUMIUIMHBL  (DOPMUPYIOTCS  YHHBEPCAJIbHbBIE
KOMITETEHIINH J1JIs YCTIEIIHON MPO(ECCHOHAIBHOMN eI TENbHOCTH.

4, O0bém paboueid mporpaMmbl JUCHUIVIMHBI cocTaBiaser 1 3.e. (36
aKajJieMH4YeCKHX 4acoB), B TOM uKcie 24 yaca KOHTAaKTHOM pabOThI ¢ MPEToapaTesieM 1
12 9acoB caMOCTOSITEILHOM PaOOTHI.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
B npomecce 0OCBOEHMS  UCIUIUIMHBI  HCHOJIB3YIOTCA  CIECAYIOIIUE
o0OpaszoBaTeIbHbIE TEXHOJIOTHH, CIOCOOBI U METObI POPMHUPOBAHUS KOMIIETEHIIUN:
- JIGKIUS-BU3YyaIu3alus npoosieMHas JeKIus;
- UCTI0JIb30BaHKUE KOMITBIOTEPHBIX 00YUYarOIIUX MPOrpamMM.
CamocrosiTesibHasi padoTa 00y4arIerocsi BKJIKYAaer:
- MOJATOTOBKY K 3aHSTHUSM CEMUHAPCKOTO THUIA;
- TIIOATOTOBKY K IPOMEXKYTOYHOM M TOCYHAPCTBEHHOW WTOTOBOM
aTTeCTalllu;
- TIOATOTOBKY pedepaToB, MPE3CHTAINI U COOOIICHH /ISl BBICTYTUICHH Ha
KOH(epeHIusX;
- paboty ¢ MHTepHET-pecypcamu;



- paboTy C OTEYECTBEHHOW U 3apyOeKHON HAyYHO-MEAUIIMHCKOU
JIATEPATYPOHU;
- paboTy C KOMIIBIOTEPHBIMH MPOTPaMMaMH.

6. @opma NMPOME;KYTOUHOI aTTeCTALMHN — 3a4€T.
11, Y4eOnas nporpaMmma JMCIUILIMHBI

1. Conep:xkanue IMCHUNIMHBI

Tema 1. Beenenue B ynpasieHnue npoekramu. [loHaTre npoekra.

Tema 2. JKu3HEHHBIN UK IPOEKTA.

Tema 3. IIpoexTrpoBaHue U CO3JaHNE KOMIUIEKCOB B 3PaBOOXPAHEHUM.

Tewma 4. Pa3pabotka nmpoektHoro mrana. Meroqx SWOT ananusa.

Tema 5. IIpoekTHbIE pUCKH. YTIPABICHUE PUCKAMU.

Tema 6. ITpoekT kak cucrema.

Tema 7. CucTEMHBIN OAXOM K YIPABICHUIO TPOCKTAMH.

Tewma 8. [IpoeKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE.

Tema 9. Croeuupuka TPOEKTHO-OPUEHTUPOBAHHOIO YIPABJICHUS B
31paBOOXPAHECHUM.



2. Y4eOHO-TeMaTHYeCKHUil IVIaH JUCHHUILIMHBI (B aKaJeMHYeCKHX Yacax)

Hcnone3yemble
Bcero wyacoB | CamocrositesibH
Nunaukaropel 00pa3oBaTesILHBIC @opMbl  TEKYILIETO

Ha as pabora | UToro

Howmepa Tem TuciumimHb CeMuHapsl COHTAKTH o6vuaiomero | uacop | ACCTHKEHH TEXHOJIOTHH, KOHTPOJIS
Yo yHarom KOMITETEHIUH COCOOBI M METOZIBI | YCIIEBAEMOCTH ™™
pabory csl %
00ydeHust

1. Bmegenwe B ympamicHHE | 3 3 1 4 VK-2.1, YK-2.2 | JIB, I1J]1 T, C
npoektaMu. [ToHsiTHE TPOEKTA
2. JKu3HEeHHBIN ITUKII TPOEKTA 2 2 1 3 VK-2.1, VK-2.2 | JIB, I1J]1 T, C
3. IlpoekTupoBaHWe W cO3/1aHHE | 2 2 1 3 VYK-2.1, YK-2.2 | JIB, IlJ1 T,C
KOMIUICKCOB B 3JpaBOOXPAHCHUN
4. Pa3paboTKa MPOEKTHOTO Ij1aHa. | 4 4 2 6 VYK-2.1, YK-2.2 | JIB, IlJ1 T,C
Meton SWOT ananuza
5. [IpoekTHbIE puckH. | 2 2 1 3 VYK-2.1, YK-2.2 | JIB, IlJ1 T,C
YnpasineHue pucKkamMu
6. [IpoekT kak cucrema 2 2 1 3 VYK-2.1, YK-2.2 | JIB, IlJI T,C
7. CucremHbli  moaxom K |2 2 1 3 VYK-2.1, YK-2.2 | JIB, IlJ1 T,C
YIPABICHUIO TPOCKTAMU
8.  IIpoekTHO-OpHEHTHUPOBaHHOE | 3 3 1 4 YK-2.1, YK-2.2 | JIB, IlJI T, C
yrpaBlieHUE
9. Crneuunduka MPOEKTHO- | 2 2 1 3 VYK-2.1, YK-2.2 | JIB, I1J1 T,C,3
OPUEHTUPOBAHHOTO YIIPABJICHUS B
3/IpaBOOXpaHEHUU
[TpoMexyTouHas aTTecTalus 2 2 2 4 YK-2.1, YK-2.2 C
NUTOI'O 24 24 12 36

*O0pa3zoBaTebHbIE TEXHOJIOTHH, CIOCOOBI M METOAbI 00y4eHHs (C COKpaIIEHUAMHM): JIEKIusA-Busyanu3amus (JIB), mpoonemuas nexuus (I1JT).

**MopMBbI TeKYyIIEro KOHTPOJIs yeneBaeMocTH (¢ cokpamienusimu): T — tectupoBanue, C — codecetoBaHue 10 KOHTPOJIBHBIM BOIIPOcaM, 3 — pelIeHue 3alaHui 110

MMPOCKTUPOBAHUIO.




IV. Ouenounsnie cpeacrBa Jjsi KOHTPOJISA YPOBHSI C(POPMHUPOBAHHOCTH
KOMIIeTeHUMH (TeKyIIUi KOHTPOJIb yCIIeBA€MOCTH, TPOMEKYTOYHASI aTTecTALUS
10 UTOram ocBoeHus Jucumivinubl) (Ipuiosxkenne Nel)

Ounenka ypoBHsi ¢()OPMHPOBAHHOCTH KOMIIETEHIIUH BKIIIOYAET CIICAYIOIINE
(hOpMBI KOHTPOJIS:

o TeKYIIUI KOHTPOJIb YCIIEBAEMOCTH;

o MPOMEKYTOYHYIO ATTECTALHIO.

1. OneHoYHBIE CpPeacTBA ISl TEKYIEr0 KOHTPOJIA yCIIeBaeMOCTH
IIpumepsl 3axaHuil B TecToBOM hopme
BriGepute o1H MpaBUIIbHBINA OTBET

1. Pa3paboTka KOHIENIMU YNPABICHUS BHEIIHUM OKPYXEHUEM IPOEKTOB
OTHOCHUTCS

a) k1 oaramy — 1956-1958 rr.

b) ko 2osramy — 1959 .

C) K 3 srany — 70-¢ rozpl

d) k4 osramy — 80-¢ roap

2. PMI naer crenyroiee ornpeeiacHue MpoeKTa:

a) MpEeIBAPUTEIBHBIN TEKCT KaKOro-JIn00 IOKyMEHTa

b) OTPAaHUYEHHOE BO BpPEMEHHU IIEJIECHANPABICHHOE HW3MEHEHUE OTIEIbHOU
CUCTEMBI C YCTAaHOBJICHHBIMU TPEOOBAHUSIMU K KaU€CTBY PE3yJIbTaTOB

C) BPEMEHHOE TMPEANPUATHE, NPEIHA3HAYEHHOE JIJI CO3/aHUSl YHHUKAJIbHBIX
IPOAYKTOB WJIHU YCIYT

d) KOMIUIEKC B3aUMOCBSI3@HHBIX ~ MEPOINPHUATHH, NpPEeAHA3HAUYCHHBIX IS
JOCTHXKEHUS ONPEICIICHHOMN LIEJIN

3. K tunam npoekToB mo cdepam AEATETbHOCTH, B KOTOPBIX OCYIIECTBIISIETCS
MPOEKT, HE OTHOCUTCS

a) TEXHUYECKUI
b)  MoHompoekt
C) COLAIbHBIN

d)  cmemaHHBIHI

4. Kiacchl POEKTOB TI0 COCTaBy, CTPYKTYpe U MPEAMETHOMW 00IAaCTH MPOEKTa HE
BKJTFOYAOT

a) CMEIIIaHHBIH

b)  moHompoekt

C)  MYJIBTHIIPOCKT

d)  meranmpoekT



5. I'maBHas Leab MHBECTUIIMOHHOTO MTPOEKTA — 3TO

a) pa3paboTKa HOBBIX TEXHOJOTHN, 00ECIIEYMBAIOIIUX Pa3BUTHE OpraHu3aIui
b) CO3JIaHM€E WJIM PEHOBAIMS OCHOBHBIX (DOHIOB OpraHM3allvii, TpeOyIOoIIne
BJI0KCHHS MHBSCTUIINI

C) pa3paboTka W NpUMEHEHHE HOYy-Xay, OOCCIEUYUBAIONIUX Pa3BUTHE
OpraHu3alun

d)  Bce mepeunciICHHOE

KpHTepI/II/I OLECHKHA TECTOBOI'0O KOHTPOJIA:

. OrneHka «OTIUYHO» BBICTABIISCTCS TPH BBHITIOJHCHHH 0€3 OINOOK
oomee 85 % 3amaHui.

. OreHKa «XOpOIII0» BBICTABIISICTCSI TPU BBITIOJIHEHHH 0€3 OITMOOK
0omee 65 % 3amaHui.

. OreHKa «yIOBJICTBOPUTEIBLHO» BBICTABIISACTCS MPHU BBINOJHCHUU 0€3
o160k 6omee 50 % 3agaHui.

. OreHKa «HEYOBJICTBOPUTEIHLHOY BBICTABIIICTCS IIPH BBITIOJHEHUH O€3

omuOoK paBHOTO WK MeHee 50 % 3agaHuii.

IIprMepbI KOHTPOJIBLHBIX BOIIPOCOB ISl CO0eceJOBAHMS:

1. IIpeanoceuIKy MOSABICHUS MEIULIMHCKUX IIPOCKTOB.

2. ®dakTopbl, O00YCIOBIMBAIONIME aKTyaJlbHOCTh NPUMEHEHHS MPOEKTHOTO
MEHE/IKMEHTA B 3IpaBOOXPAHEHUH.

3. [IpoOaemMbl METOIOJIOTUU YIPaBICHUS MPOEKTOM MPUMEHUTENBHO K chepe
MEIULIMHCKHUX YCIYT.

4. OTAMYUTENBHBIE XaPAKTEPUCTUKH ITPOEKTA MPEAOCTABICHUS MEIULMHCKON
YCIIYTH OT IPOEKTAa CO3/IaHMS IPOTYKIIUH.

S. [TpyHLIMIIBI  POEKTHO-OPUEHTHUPOBAHHOIO  YNpaBJi€HUS  pa3pabOTKOU

MEIULIMHCKOW YCIIYTH.

Kpurepun oneHky npu cobeceOBAaHNU

. Onenka "0TaM4HO" BBICTABISETCA O0YUAIOIIEMYCS, €CIIH OH INIyOOKO U
IPOYHO YCBOWJI NPOrPaMMHBIA MaTepuai, HCUEpHbIBAIOUIE, MOCIEAOBATENbHO,
YETKO U JIOTMYECKH CTPOMHO €ro HM3JIaraeT, yMEEeT TECHO YBS3bIBaTh TEOPHUIO C
MPAKTUKOMW, CBOOOIHO CIPABIIAETCS C 3ajauaMi, BOMPOCAMHU U APYTUMHU BHUAAMU
NPUMEHEHHUs 3HAHUH, MIPUYEM HE 3aTPYyIHSETCS C OTBETOM MPH BUAOU3MEHEHUHU
3aJlaHdl, WCMOJb3YeT B OTBET€ MaTepHall MOHOIPAPUUECKON JIUTEpaTyphl,
IPAaBWJIBHO OOOCHOBBIBAET NPUHATOE pEIICHHUE, BIAJEET Pa3HOCTOPOHHUMU
HABBIKAMH U PUEMaMU BBITIOJTHCHUSI IPAKTHYECKUX 3a/1a4.

. Ornenka "xopolo" BBICTABIISIETCS O0ydYarolIeMycCsi, €CIIM OH TBEPAO
3HaeT MaTepuaj, TIPaMOTHO W MO CYIIECTBY MH3Jaraer ero, He JOomycKas
CYIIECTBEHHBIX HETOYHOCTE B OTBETE Ha BOMPOC, MPABHILHO NPUMEHSET
TEOPETUYECKHUE TOJOXKECHHSI TPU PEIICHUU TPAKTHUYECKUX BOMPOCOB M 3ajad,
BJIa/IeeT HEOOXOAMMBIMU HABBIKAMH M MPUEMAaMH UX BBITOJTHEHUS.

. OueHka "yJIOBIETBOPUTENBHO" BBICTABIISIETCA OPAMHATOPY, €CIU OH
UMEET 3HaHUs TOJIbKO OCHOBHOI'O MaTepHalia, HO He YCBOMII €T0 JIeTajle, T0mycKaeT



HETOYHOCTH, HEJIOCTATOYHO NIPABWIbHBIC (DOPMYIUPOBKU, HAPYIICHUS JIOTUYECKON
MOCJIEIOBATEILHOCTY B U3JIOKEHUH MPOTPAMMHOIO MaTepHalia, HCHBITHIBAET
3aTPyIHEHHUS IPU BBITIOJIHEHUH MTPAKTUYECKHUX PaboT.

. OueHka  "HEYJOBJIETBOPUTEIHHO"  BBICTABISIETCA  OPAUHATOPY,
KOTOPBIM HE 3HAET 3HAYUTEIBHON 4YacTU MPOTPaMMHOr0 MaTepuania, AOIMYCKaeT
CYILIECTBEHHbIC OIIMOKH, HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUSMH BBITOJIHSIET
npaktudeckue padbotel. Kak npaBuiio, olieHKa "HEYJIOBIECTBOPUTEIBLHO'" CTaBUTCS
CTyJ€HTaM, KOTOpbhIE HE MOTYT TMPOJOKUTh OOydeHHE O€3 IOMOTHUTEIBHBIX
3aHATUH 10 COOTBETCTBYIOIIEH TUCIUILIAHE.

IIpuMepsl 3a1aHNi 1JI IPOEKTOB:
3amanue 1. OnucaHne npoeKkTa B BUAE NEPEUHS BBINOJHIEMBIX ONEpaluid ¢
yKa3aHUEM KX B3aUMOCBS3M MpHUBeAeHO B Tadnwuie. [loctpouts cereBoit rpaduk,
OTIPEJCIUTh KPUTHUECKHUH MyTh, TOCTPOUTH KaJleHIapHbBIN TpaduK.

Oneparus HenocpencrBeHHO npeamectBytomas | [TpogomKuTeTbHOCTD
orepanus
A - 3
B - 8
C A 5
D B 1
E C,D 6
F A 2

3aganme 2. Paccuuraiite moTpeOHOCTh MpPOEKTa B (PUHAHCUPOBAHUH, MOMEHT
OKYIIA€MOCTH JAHHOTO IPOEKTA U JUCKOHTUPOBAHHOE CaJIbJ0 CYMMapHOIO ITOTOKa,
eciu Bam nana cienyromiast mH(GOpMaLus MO JA€HEXKHBIM MOTOKaM OT CJEIYIOIINX
BUJIOB JACSATENBHOCTH MEIULIMHCKUX OPTraHn3aliil Mo MIPOEKTY.

IToTtoxu 1 rox 2 rox 3rox 4 ron
OmnepanioHHast IesITeTHHOCTD 100 200 600 800
HNuBecTuiinoHHas 1eITEILHOCTD -750 -50 0 0
dunHaHCOBas IeATEIHHOCTD -665 -100 -450 -350

Hopwma nuckonTta pasaa 10%.

3ananue 3. B Tabnuiie nmpuBeeHbI JaHHBIC 110 JEHEKHBIM ITOTOKAM TI0 IMPOESKTY:

IToka3arenn

Homep Ha mar pacucTa

0 1

2 3

1.JleHeXHBIH
MOTOK OT
ONepalvOHHON
JIEATEIIbHOCTH

0,00 | 11,10

20,11 | 40,30

30,30 | 70,70

75,10

60,00 | -

2. JIeHeKHBIN
MOTOK oT
¢buHaHCOBOM
JIeATETbHOCTH

0,00 | 10,50

29,22 | 9,36

4,09 | 10,00

6,05

6,00 |-




3.MaBecTUINOH
Hasg  JIeATENb-
HOCTb

3.1. [Iputoku

0,00

0,00

0,00

0,00 |0,00

0,00

0,00

0,00

10,00

3.2. OrToKn

-100

-70,00

0,00

0,00 |-60,00

0,00

0,00

0,00

-90,00

3.3. Canpao

4.Canpno
CyMMapHOTo
IIOTOKa

5.Canbno
HAKOIUIEHHOT'O
[IOTOKA

6.Koapdpumu-
€HT JHMCKOHTH-
pOBaHUS

1,00

0,91

0,83

0,75 | 0,68

0,62

0,56

0,51

0,47

7. JIMCKOHTH-
pOBaHHOE
cajbJi0
CYMMAapHOT0
MOTOKA

8.JluckoHTH-
pPOBaHHbBIE
WHBECTHIIMHI

Paccumratite HCO6XOI[I/IMI>I€ IMOKa3aTCJIn 110 ACHCKHBIM IIOTOKAM IIPOCKTA H
3aIlOJIHUTC Ta6JII/IIly.

3ananme 4. lmeercs wuHpopManMs 1O JEHEKHBIM MOTOKaM IPOEKTa OT
oneparMoHHOM aesTenbHOCTH. OHa MpeCTaBIeHa B CICAYIONICH Tabuile:

No | Moxasarens 3HaueHue MokazaTelel 1o aram pacyeTa
Iar 0 IIar 1 Ilar 2 ar 3

1 O6beM mpogax 115,00 150,00 198,00 320,00

2 Ilena 68,00 68,00 70,00 70,00

3 | Beipyuka

4 Brepeanuzanmonabie JOX0AbI 200,00 233,00 509,00 722,00

5 ITepeMeHHBIC 3aTPATHI 1101,00 1300,00 | 1543,00 | 2367,00

6 [TocTostHHBIE 3aTpaThl 801,00 801,00 801,00 801,00

7 AMopTu3anus 31aHui 513,00 630,00 765,00 433,00

8 AMopTu3zanusi 060pyJO0BaHHUS 614,00 653,00 697,00 900,65

9 [TporeHTsI TT0 KpeauTam, BKIIF0oUaeMbIe 632,00 999,00 123500 | 256100

B ce0€CTOMMOCTD

M3BecTHO, yTO HaJIOr HA ONpuOBLIL paBeH 24%. Paccuuraiite 4YUCTBIA IIPUTOK OT
2

OTeparvu.

Kpurtepuu ouieHKH POEKTOB:
. OueHka

«OTIHUYHO»

BBICTABJISACTCA,

€CIM TMPOEKT IMOJHOCTHIO
COOTBETCTBYET MOCTABIICHHOMW IIeNIM U 3a7a4aM, TpeOOBaHUSIM O(OPMIICHHUS, TIPH




oopmiileHnH TMPOEKTa HMCHOIB30Bal HWILTIOCTPATHUBHOE COIMPOBOXKICHUE TEKCTA.
OOyuaromuiics cBOOOJHO BIIAJICET TEPMUHOJIOIMEN U3 pa3JIMYHbIX Pa3esioB Kypca,
JEMOHCTPUPYET 3HAHME MPEIMETa, COEIMHAS IMpPU OTBETE 3HAHMSI W3 Pa3HbIX
paznenos, 100aBiIsisi KOMMEHTapHUH, TOSICHEHHSI, 000CHOBaHMsI, OTBEYast Ha BOIPOC,
MOXET OBICTpO U 0e30IMO0YHO NPOMJUIIOCTPUPOBATH OTBET COOCTBEHHBIMHU
IpUMEpaMH, JIEMOHCTPUPYET pa3iMuHble (POPMBbI MBICIUTEIBHON AESITEIBbHOCTH:
aHaJlu3, CHUHTE3, CpaBHEHUEe, o00o00meHue u T.A4. Brnameer aprymeHtanue,
rPaMOTHOM, JIJAKOHUYHOW, TOCTYITHON U IOHATHOM PEYBIO.

. O1eHKa «XOPOIII0» BBICTABISIETCS, €CIIH MPOEKT COOTBETCTBYET BCEM
TpeOoBaHUSIM O(OpPMIICHUS H aHajiu3a, COJAEpPKAHHME TPOEKTa OTpa)kaer
apryMEHTHUPOBAHHBIN B3MVIAJ CTyJIEHTAa Ha NpoOJieMy, OIHAKO OTCYTCTBYET
COOCTBEHHOE BHICHHE MPoOIeMbl. OO0yJaromuiics BIaieeT TEPMUHOJIOTHEH, Temas
OLIMOKHU; TPU HEBEPHOM YMOTPEOIEHUH CaM MOXKET UX HCIPABHUTh. XOPOIIO
BJIQ/IEET BCEM COJAEpKaHUEM, BUAUT B3aUMOCBSI3U, MOXKET IIPOBECTU AHAIU3 U T.1.,
HO HE BCErJa JeJaeT 3TO CaMOCTOSATENbHO 0€3 MOMOIIM 3K3aMEHaTopa, MOXKET
no100paTh COOTBETCTBYIOLIME MPHUMEPHI, 4Yallle W3 HMMEIOMIMUXCA B Yy4eOHBIX
MaTepuaax.

. OrneHka «yIOBJIETBOPUTEIBHO» BBICTABISAETCSA, €CIM IMPOEKT HE
IOJIHOCTBIO COOTBETCTBYET IIOCTaBJICHHOM 1€ M 3ajadaM, TpeOOBaHUSAM
oopmiieHHsl, HE TMpPEACTaBICH JOCTATOYHBbIM OMOIMOrpapMUecKuil CIHUCOK.
AprymeHTanus B3rJIs/1a Ha Mpo0ieMy HeIOCTaTOYHO yOeInTeIbHA U HE OXBaTHIBAET
MOJIHOCTBIO  COBPEMEHHOE COCTOSIHME MpoOseMbl. OOywaromuiics  penko
UCTIONB3YET IIPU OTBETE TEPMUHBI, IOAMEHSIET OJHU MOHATHS APYTUMHU, HE BCETIA
MOHMMAas Pa3HHIIBI, 0OTBEUAET TOJILKO HA KOHKPETHBII BOMPOC, COSTUHSET 3HAHUS U3
pasHBIX pa3lieloB Kypca TOJBKO MPH HABOAAIMX Bompocax. C TpyaoM MOKET
COOTHECTH TEOPHUIO M MPAKTUYECKUE TPUMEPHI U3 YUEOHBIX MaTepUasoB; MPUMEPHI
HE BCerja npaBujIbHbIE.

. OrneHKa «HEYIOBJIETBOPUTEILHO» BBICTABISETCS, €CIM Mpodiema
OpoeKTa He pelieHa, OTCYTCTBYeT yOenuTedbHas apryMeHTalus 1o
c(OopMyJIMPOBAHHBIM LEJIH U 3a/la4aM, UCIOIb30BaHO HEIOCTATOYHOE KOJIMYECTBO
JUTEPATyPHBIX UICTOYHHUKOB.

2. O1leHOYHBIE CPe/ICTBA JJ IPOMEKYTOYHOM aTTecTalMu

IIpumepbl KOHTPOJIBLHBIX BOMPOCOB /JIsl cO0ecel0BAHMA:

1. AKTyaslbHOCTB MPOEKTHOTO ynpasieHus. [ [penochuIku K HCIOJIb30BaHUIO
MPOEKTHOT'O YIPABIIEHUS.

2. Metoasl ympasienus npoekrtamu. Dmkain (AGILE), Ckpam (Scrum),
Kan6an (Kanban). bepexxnuBoe nponssoactso (Lean).

3. YopaBieHue npoeKTUPOBAHUEM MO BPEMEHHBIM MTapaMeTpaM.

4. YpaBiieHue CTOUMOCTBIO U (PUHAHCHPOBAHNUEM MPOEKTUPOBAHUSI.

5. YrpaBneHue 4eI0BEYECKUMH PECYPCaMU B POEKTUPOBAHUY.

Kpurepuu onenku npu codeceq0BaHUU:



- «32aYTEHO0» - BHICTABJISICTCS MPU YCIOBHH, €CIIM 00YyYaIOIINICS MOKa3bIBaeT
XOpOLINE 3HAHMsI U3YYEHHOI0 y4eOHOro MaTepuaia; CaMOCTOATENbHO, JIOTUYHO U
NOCJIEZIOBATEIbHO H3JIaraeT, U MHTEPHPETUPYET MaTepuaibl yuyeOHOro Kypca;
IIOJIHOCTBIO PACKpPBIBAE€T CMBICI MPEIaraéMoro BOIIPOCA; BIJIAJEET OCHOBHBIMHU
TEPMUHAMU U IMOHATUSMH HM3YyYEHHOT'O Kypca; IOKa3bIBAET YMEHHE IEPEIOKUTH
TEOPETUUYECKHE 3HAHUS Ha IIPEAIOIaraeéMblii IPAKTUYECKUAN OIIBIT.

- «He 3a4YTEeHO0» - BBICTABILIETCS NPHU HAJIUYMM CEPHE3HBIX YIYLICHUN B
IpoLecCe HU3JIOKEHUS Y4eOHOro MmaTepuana; B CIydae OTCYTCTBHS 3HAHUU
OCHOBHBIX TIOHATHI M ONPENENICHU Kypca WIA MPUCYTCTBUU OOJBLIOrO
KOJIMYECTBA OLIMOOK MPU MHTEPIPETALMU OCHOBHBIX ONPEIEICHUI; €CIIU CTYEHT
ITOKA3bIBAET 3HAYMTENBHBIE 3aTPYAHEHUS [IPU OTBETE HA MPEJI0KEHHBIE OCHOBHBIE
Y JONOJIHUTENIBHBIE BONIPOCHI; MPU YCIOBUU OTCYTCTBHsI OTBETA HA OCHOBHOM U
JOTIOJIHUTENIbHBIM BOIIPOCHI.

MeToanueckune YKazaHud A1 oﬁyqamnmxm M0 OCBOCHHIO JUCIHUITJIMHBI

HuctuminHa «YmpaBiaeHUE MPOSKTUPOBAHUEM B 3/IPaBOOXPAHCHHUI
dbopmupyeT 6a30Bbie 3HAHUS U NPO(ECCHOHATBLHBIE HABBIKU Yy OOYYarONIMXCS IO
porpaMmam MoJArOTOBKH KaJIpOB BhICIIEH KBATM(PUKALIUUA B OPAUHATYPE.

Meroauueckue ykazaHusi MpegHa3HAYEHBI JUIsl TTOJATOTOBKM U TIPOBEICHUIO
UCCIIEIOBATENLCKUX pa0OT B COOTBETCTBHHU C MPUHIIUIIAMHA CUCTEMHOTO TIOIX0/a B
yIpaBICHUN TPOEKTUPOBAHKWEM B 3APAaBOOXPAHEHHMU (MOJATOTOBKA M  3alUTa
npoekToB). [IpoekT SBISIETCS ASTAnmOM U3YYCHUS TUCHUTUIMHBI «YIIpaBiIcHUE
POEKTUPOBAHUEM B 3[IpaBOOXpPAaHEHHUI». Ero 1enu 3aKI0ov9aroTcs B CIEAYIOMIEM:

- 3aKpeMUTh TEOPETHYCCKUE 3HAHWS, NPHOOPETCHHBIC TIPH HW3YUCHUU
JUCITUTITHBL

- MIOJTYYUTh HABBIKU PACUETHO-aHATMTHYECKON pabOTHI;

- copmupoBaTh y O0OyYalONMMXCS TIPENCTABICHWE O B3aUMOCBSI3U U
B3aMMO3aBUCUMOCTH KaTEropuid M TMapaMeTpoB, BKIIOYAIOIINX pa3pabOTKy
MPOEKTHOTO TUIaHa, wucnonb3oBanne Meroga SWOT ananuza, ympaBieHUs
MIPOCKTHBIMH PUCKaMH, CUCTEMHBIN MOJXO0]] K YIIPABICHHUIO TPOCKTAMH, TPOEKTHO-
OpUEHTHUPOBAHHOE YIIPABJICHHE;

- MOTHUBHpPOBaTh  OOyYaloOmMXCS K  TMPUOOPETEHHUIO  HABBIKOB
UCCIIEIOBATEIBLCKON paOOTHI.

[TIpoeKT no3BOSAET OLICHUTD:

1) cnoco6HOCTH 00yYaroLEerocs TBOPUECKH IPUMEHSTH OJYYCHHbIE 3HAHUS;

2) yMEHHWE aHaJIM3UPOBaTh HWCTOYHHKH, (HOPMYJIUPOBATH BBIIBUTACMBIE
MOJIOKCHUS, apTYMEHTHPOBAHO OOOCHOBBIBATh BBIBOJBI M PEKOMEHIAIIMU |
UCTIONIb30BaTh MYOJMKAIIMA OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHATUCTOB II0
M30paHHOM TeMaTHKeE.

PaGota momkHa OBITH aKTyaJIbHOW JUIsi pPETMOHA WM OpraHU3aIliH, Ha
KOTOpOM OYJEeT MPOBOAUTHCS HCCienoBaHue. [IpoeKT MOKEH OBITh IMOCBSIICH
PEIICHUIO0 KOHKPETHBIX MPAaKTUYECKHX 3a]1a4.

3akperuieHue 3a 00yJaroMcs TEMbI HCCIIEI0BAHUS OCYILECTBIISIETCS IO €T0
BBIOOPY 1O COTTIACOBAHUIO C MIPETIO/IaBaATEIIEM.



OTNMYNATENHEHON YEPTOM MPOEKTa SABIISIETCS HAJIUMYHME B HEM CHELUATbHOU
Pa3BEpHYTOI pacyeTHO-MIPOEKTHOM YaCcTH, B KOTOPOU MPHUBOAATCS 3aKOHUYCHHbIE U
BCECTOPOHHE OOOCHOBaHHBIE (KaK MPaBUJIO, C MOMOIIbIO HM3BECTHBIX METOAMK
pacyeToB, CTAHJIAPTOB, MAKETOB IMPOTrPAaMMHOTO O0O€CIEeUeHUs) MEpPONpPUSITHS,
MO3BOJISIONIME PEIIUTh KOHKPETHYIO 3a/1a4y B paMKax HCCIIETyeMOU MpoOieMBbl.

Tekcr npoekTa cienyeT opopMIIsITh Ha OAHOW CTOPOHE JUCTa Oesoi Oymaru
dopmara A4 mo 'OCT 9327 (210 x 297 mMm). TeKCT BBITIOIHSETCS ¢ MOMOIIBIO
KOMIBIOTEPHOM BEPCTKM — Uepe3 IOJTOpa MEXKCTPOUHBIX HWHTEpBalia C
npumenenneM mmpugpra Times New Roman wunam ero cBoOOAHBIX aHAIOTOB
Liberation Sans wnmm Astra Sans, pasmepom 14 pt. Tekct paboOThI clieyeT rmeyaTarTh,
coOJiro1as CaeAyIOIIMe pa3Mepsl mosjei: Jesoe nojie — 30 MM, BEpXHEE U HUKHEE —
20 mm, npasoe — 15 mm.

Hywmeparnusi ctpanun ckBo3Has. HoMmep cTpaHHIBI pacroyiaraloT B LIEHTPE
HUKHEro 1nojsi. Ha TUTy IbHOM JTUCTE U 33J]JaHUU HOMEp CTpaHUIlbl HE YKa3bIBAIOT,
HO BKJIIOYAIOT B 00myr0 HyMepamuto. CoxepkaHue Hymepyercs ¢ 3 CTpaHHIIbL.
Kaxnaplii u3 pasnenoB - coaepikaHue, BBEJIEHUE, TJIaBbl paOOThl, 3aKIIOYEHUE,
CIHCOK KCIIOJIb30BAHHBIX HCTOYHUKOB - HAYMHAIOT C HOBOM CTPAHMULIBI.

O6bem mpoekTta coctaBisger 25-30 craHull, HO HE JOJDKEH MpeBbimarh 40
cTpaHull (0e3 NpUIIoKEeHU) U coliep:kaTh He MeHee 20 TuTepaTypHbIX UCTOYHUKOB.

Paznen «CTpykTypa ynpapjieHHusI IPOEKTOM))

[lenb pazgena: W3ydUTh CTPYKTYPY YYaCTHUKOB, MPOIECCOB M (PYHKIIMIA
yOpaBi€HUs TMPOCKTUPOBAHUEM, KpPUTHUECKHE (PAKTOphl ycrexa MPOEKTOB.
Hayuurtbcs olleHMBaTh dKU3HEHHBIN LUKJ TPOEKTA.

3aoanus 0 npoekmoas:
3amanue 1. OnucaHwe nNpoeKkTa B BUAE MEPEUHS BBINOJHIEMBIX ONEpaluid ¢
yKa3aHUEM HX B3aUMOCBS3M TpHuBeaeHO B Tadiuile. [loctpouts cereBoii rpaduk,
OTPEJICIUTh KPUTHUECKHUI MYyTh, TOCTPOUTh KaJleHJapHbBIN TrpaduK.

Onepaun | HemocpeactBenno  mpeamecTtByromas | [IpogoKuTenbHOCTD
s oneparus

A - 3

B - 8

C A 5

D B 1

E C,D 6

F A 2

3apnanme 2. Paccuuraiite moTpeOHOCTh MPOEKTa B (MHAHCUPOBAHUH, MOMEHT
OKYIaeMOCTH JAHHOTO MPOEKTa U TUCKOHTUPOBAHHOE CaJIbJ0 CYMMapHOIo MOTOKa,
ecin Bam nana cienyromast mH(GopManus 1o JI€HEKHBIM IIOTOKaM OT CJIETYIOIINX
BUJIOB ACSTEIBHOCTH METUIIMHCKUX OpPraHu3aliii Mo MPOeKTY.

IloTokn lroxn |2rox 3rox | 4roxn

OmneparoHHast 1eITeIbHOCTh 100 200 600 | 800




HMHuBecTuIIMOHHAS ACATCIBHOCTD

-750

-50

0

0

duHaHCOBAas JCATCIBHOCTD

-665

-100

-450

-350

Hopwma nuckonra paBHa 10%.

3ananue 3. B Tabnuie npuBeaeHB! JaHHBIC 1O JICHEKHBIM TTOTOKAM TIO TTPOEKTY:

Ilokazarennb

Howmep Ha mar pacuera

0

1

2

3

4

5

6

/

1.JleHeKHBIH
IIOTOK oT
OIEpAIIMOHHOM
JIeATSIILHOCTH

0,00

11,10

20,11

40,30

30,30

70,70

75,10

60,00

2. JleHeKHbIi
MOTOK oT
(uHaHCOBOM
NEATEIbHOCTU

0,00

10,50

29,22

9,36

4,09

10,00

6,05

6,00

3.NuBecTuu-
OHHas
NEITEIHHOCTD

3.1. IIpuToku

0,00

0,00

0,00

0,00

0,00

0,00

0,00

0,00

10,00

3.2. OTrToxkn

-100

-70,00

0,00

0,00

-60,00

0,00

0,00

0,00

-90,00

3.3. Cans0

4.Canpao
CyMMapHOTO
IOTOKA

5.Canpno
HaKOIUIEHHOTO
MOTOKa

6.Koadduru-
eHT
JTMCKOHTUPOBA-
HUS

1,00

0,91

0,83

0,75

0,68

0,62

0,56

0,51

0,47

7. JIMCKOHTH-
pPOBaHHOE
cajbJio
CyMMapHOTO
IMOTOKA

8. IucCKOHTHPO-
BaHHbIE
VMHBECTHLIMH

PaccunTaiiTe HEOOXOIMMBIE MOKAa3aTeIN IO JCHEKHBIM TOTOKAM MPOEKTa U
3aMoJHUTE TaOIHITy.

3ananne 4. lmeercs wuHboOpMamus 1O AEHEKHBIM TOTOKaM IMPOEKTa OT
onepanroHHON nearenbHocTH. OHA MpeACcTaBieHa B clieytoneil Tabauue:




Ne | Tloka3zaTenn 3HauyeHMe MoKa3areiei Mo maraM paciera
IITar O Iar 1 [Ilar 2 [Iar 3
1 | O6vem npogax 115,00 150,00 198,00 320,00
2 | llena 68,00 68,00 70,00 70,00
3 Bripyuka
4 | Buepeammzarmonnsie | 200,00 233,00 509,00 722,00
JIOXOIbI
5 | Ilepemennsie 3aTpatsl | 1101,00 1300,00 1543,00 2367,00
6 | [Tocrosunsbie 3aTpaTel | 801,00 801,00 801,00 801,00
7 | Amoptuzanus 3qanuii | 513,00 630,00 765,00 433,00
8 | AMopTu3amus 614,00 653,00 697,00 900,65
000py10BaHUs
9 | [IpoueHTHI o | 632,00 999,00 1235,00 2561,00
KpeauTam,
BKJIFOUAEMBIE B
ce0eCcTONMOCTh

N3BecTHO, 4TO Hajor Ha npuObUTh paBeH 24%. PaccunTaiiTe YUCTHIN MPUTOK OT
OTIepaLUU.

3apanme S. PaccuuTaiiTe mOTpEOHOCTh MPOEKTa B PECYPCE, €CIU U3BECTHO, YTO
ONTUMAJIBHBIM pa3Mmep 3akasa, cocraBisger 108 ycmyr. Ha BeimonHenue omHOM
3akaza Tpebyercst 60 ThIC. py0., a Ha XpaHEHHUE E€IUHUIIBI pecypca HE0OXO0auMO
12,45 TeIC. PYO.

3amanue 6 Paccuuraiite moTpeOHOCTH MPOEKTa B pecypce, €ciid U3BECTHO, UTO
ONTUMAaJbHBIA pa3mep 3akaza, cocramiseT 300 ycnyr. Ha BbimonHeHuE OAHOM
3akaza Tpebyercs 168 Thic. py0., a HA XpaHEHHE €IUHUIBI pecypca HE0OX0aUMO
35,42 T1HIC. PYO.

3apanue 7. 3amava. PykoBoguTenb MpoekTa pa3padoTall CICAYIOMMWA TMepeycHb

paborT:
PaGora HenocpeacrseHHo Bpems BbINOJIHEHUA
npeAmecTBYOIAs
padora
A - 4
B - 6
C - S
D B 2
E A 9
F B 4
G C,D 8
H B, E 3
I F, G S
J H 7




Bomnpocsr:
1. KakoBa mjimHa KpUTUYECKOTO MyTH?

2. CKOJIbKO pabOT HAXOUTCS HA KPUTUUECKOM Ty TH?
3. MOHO 1 OTJIOKUTH BBITIOJTHEHHE Pa0OThI F 0€3 0TCpOoUKH 3aBEpIICHUS TPOCKTa
B ieJaoM?

Bonpocw 0ns unousudyanvroeo cobecedosanus:

1. OO1ue Mpu3Haky MPOEKTOB: HAIIPABIEHHOCTh Ha JOCTUKEHUE KOHKPETHBIX
LEJEH.

2. OOmme  npu3HAaKM  MPOEKTOB:  KOOPAMHHPOBAHHOE  BBIIIOJIHEHHE
B3aMMOCBSI3aHHBIX JCHCTBUM.

3. OO1Me npu3HaKU MPOEKTOB: OrPAHMYEHHAs MPOTSKEHHOCTh BO BPEMEHH, C
OINPEJECICHHBIM HAYaJIOM U OKOHYaHUEM.

4. OO11ue npru3HAKU MPOEKTOB: CPOPMUPOBAHHBIN U OOOCHOBAHHBIN OIOKET.
S. OO1ue npu3Haku NPOEKTOB: ONPEEICHHOE KaueCTBO, HEMOBTOPUMOCTh U
YHUKAJIBHOCTD.

6. OCHOBHBIE 3JIEMEHTBl MPOEKTA, CPABHEHHWE IPUHLMUIIOB YIIPABIICHHUS
IIPOEKTaMU M YIIPABJIEHUS IIPOLIECCAMH.

7. VYpasineHue NpoeKTaMH, METO/bI YIIPABJICHUS POEKTAMH.

8. BapuaHTbI cXeM ynpaBJICeHHSI IPOEKTOM.

Q. JKW3HEHHBIN UK IPOEKTA.

10.  daxTopHl, BAUSIIONINE HA XapaKTEPUCTHKY KU3HEHHOTO IIUKJIa TPOEKTOB.

Paznen «IIporpammHo-11e/ieBOii MeTO B YIIPABJIEHUN»

Lens pazpena: M3yuyuTb OCHOBHBIE METOJWKH IUIAHUPOBAHUS, OLICHKU U
KOHTPOJISl BBITIOJTHEHUS MPOEKTOB. HaydnThCs UCTIONB30BATh «IYUIINE MPAKTUKI,
OMpENEeNATh  IMOCJIEAOBATEIBHOCTh  BBIMOJHEHUS  TMPOIECCOB  YIIPABIICHMUS,
JIMarHOCTUPOBATh U OLIEHUBATh PUCKH MPOEKTHOM €SI TEIbHOCTH.

3aoanus ons npoekmoas:
3apanme 1. IlpoBectu ctparermueckuit (SWOT) ananmmu3  pa3BuTus
3/IpaBOOXpaHEHUS] MyHHUITUTIATHHOTO 00pa3oBaHus (TI0 BEIOOPY aBTOpA).
3apnanme 2. Ilpoectu crparernueckuit (SWOT) anamu3 pemorpapudeckoro
Pa3BUTH MYHUIIMITAILHOTO 00pa3oBaHus (110 BEIOOPY aBTOpA).
3apnanme 3. Ilpoectu crparernueckuii (SWOT) ananu3 pa3BUTUSA TPYIOBBIX
PECYpPCOB 3/IpaBOOXPAHEHUSI MyHUILIMTIATIBLHOTO 00pa3oBaHus (110 BEIOOPY aBTOPA).
3ananue 4. IlpoBectu crparermueckuii (SWOT) aHanmu3z MeIUIIMHCKON
OpraHu3alliy rocyJapCcTBEHHOU (POPMbI COOCTBEHHOCTH (110 BEIOOPY aBTOpPA).
3apanue S. Ilpoectu crparermueckuii (SWOT) aHamu3z MeIUIIMHCKON
OpraHu3alyy YacTHOU GOpMbI COOCTBEHHOCTH (110 BEIOOPY aBTOpA).
3amanue 6. IIpoBecTu CUTyallMOHHBIN aHANIW3 BHYTPEHHEW CpeAbl TOPOACKON
MOJIMKJIMHUKY  YTIPABJIEHUS 3PAaBOOXPAHCHHS OJHOTO U3 aJIMHHHUCTPATUBHBIX
OKpYTOB ropoja (1o BeIOOpy aBTOpa) KauecTBeHHBIM MeToioM SWOT-ananmm3za.

Koumponvnule sonpocul onsa cobecedosanus:
1. AKTyaJIbHOCTb €U MPOTPAMMHO-IIEJIEBOTO YIPABJIEHUS B 3JpaBOOXPAHECHUH.



©CoNOThowN

[IporpammHoO-11€7I€EBOE MIIIAHUPOBAHHKE.

Dranbl pazpabOTKU CTPATETHH.

Henocrarku nporpaMMHO-11€7I€BOIO METO/1a IJIAHUPOBAHUSI.
[ToHsiTHE «TIPOEKTUPOBAHUEY, BUJIbI, YIIPABICHUE TPOCKTaAMHU.
WNuunnyanys npoeKTa, BhISIBJICHUE U ONUCAHUE TPOOIEMBI.
SWOT ananu3 npoekra.

Martpuna SWOT ananu3za npoekra.

. Marpuna crpareruii SWOT-ananusa.

10 CrtpykTypa pa3zdouenus padot, metoq SMART.

Pasznen «CucteMHblIii IOAX0A B YIIPABJICHUH IPOEKTAMM B 3APABOOXPAHEHUMN

Iemp  paspgena: M3yunTh  CHCTEMHBIM  IIOAXOA B YHPABJICHUU
POEKTUPOBAHUEM B 37paBooxpaHeHud. HayuuTecsi cpaBHUBaTH 3 (PEKTHBHOCTH
IPUHATBIX PELICHUN.

3aoanus 0ns npoekmoas:
3apanme 1. PaccmoTtpute clieqyroniyto ceTb mpoekTa (IIpoJ0JDKUTEILHOCTh PaboT
MOoKa3aHa B HEJIeIAX):

PaGora HenocpencrsenHo mnpeamecrBywomas | Bpemst BolnoJiHeHust
padora
A 5
B - 3
C A 7
D A 6
E B 7
F D, E 3
G D, E 10
H C,F 8
Bonpocsr:

1. 3a Kakoe MUHUMAJILHOE BPEMSI MOKET OBITh BBITIOJTHEH TIPOSKT?

2. CKonbKO pabOT HAXOAUTCS HA KPUTUYECKOM ITyTH?

3. Ha ckoibKko HeNeiab MOXKHO OTJIOXKWTH BbINOJHEHHE paboThl D 6e3 orcpouku
3aBEpUICHUS MPOEKTA B IIEJOM?

3ananne 2. MemuIMHCKUI YHHUBEPCHUTET pa3padaThIBAC€T HOBYIO IMPOTPAMMY
MOBBIINIEHUS  KBaIU(UKAIUU  PYKOBOAMUTEICH MEIUIIMHCKUX  OpraHU3allUdi.
KenatenbHo, 4TOOBI ATY MPOrpaMMy MOXKHO ObLIO peann30BaTh B HAMOOJIEE CxKAThIE
cpoku. CyIiecTBYIOT B3aUMOCBSI3U MEXKY JAUCIUIIMHAMH, KOTOpPbIE HEOOXOAMMO
OTpa3uTh, COCTABJISISA pacHUCAaHUE 3aHATUN Mo mporpamme. Hampumep, ceTeBbie
METOJbl TUTAHUPOBAHUS JIOJDKHBI PAcCMaTpPUBATBCS JIMIIL IOCIAE TOTO, Kak
cymarenad oOCyAsT pa3iMyHble acnekThl ((MHAHCOBBIE, DKOHOMHUYECKHE,
TEXHUYECKUE W T.A.) MPOEKTHOTO aHa/IN3a, CBS3aHHBIE C JKU3HEHHBIM IUKIOM
MpOeKTa. J[MCIUIITMHBI U UX B3aMMOCBSI3b YKa3aHbI B CICAYIOMICH TaOIuIIE.




JAucuuniuna HenocpeacrseHHo Bpemst uzyueHusi B JHAX
NpealecTBY0IIas
AUCHMILIHHA
A - 4
B - 6
C A 2
D A 6
E C,B 3
F C,B 3
G D, E 5
Bonpocsr:

1. Haliiute MUHMMAIIBHOE BPEMSI, 32 KOTOPOE MOKHO BBITIOJHUTH TPOTPAMMY.
2. Kakoe KoJIM4eCcTBO AUCIUILIMH HAXOAUTCS Ha KPUTUYECKOM ITyTH?
3. KakoB pe3epB BpeMeHHU U3YUYEHHUSI TUCIUIIINHBI F?

3apanue 3. PerumonansHoe IIpaBuUTENBCTBO paccMaTpuBaeT BO3MOXKHOCTH
(vHaHCHpOBaHUSI NPOEKTa IO MPOU3BOJACTBY MEIUIMHCKOIO O0OOPYIOBaHHUA IO
HEMEIKOM TexHojoruu (paHplie ero ummnoptupoBanu). IlorpedHOCT, B
(uHAHCUPOBAaHUM JIAHHOTO MpoekTa cocTtaBiser 556 Teic. pomapo CIIA.
JIOKyMeHTBI, peAcTaBiIeHHbIE B [IpaBUTENBCTBO, TOBOPAT O MEPCIEKTUBHOCTH U
XOpOoUIeH MPUOBIILHOCTH MPOEKTA.

PyKkOBOACTBO pErMoHa CKJIOHHO NPUHATH IOJIOKUTEIBHOE PEIICHHE IO MOBOLY
(uHAHCUPOBAHUS JaHHOTO MPOEKTA, MPU YCIOBUU Pa3pabOTKU M OCYLECTBICHHUS
IIaHa Mo KOHTPOJIIO 3a peaju3alnei MpoeKTa.

Kakue MeponpusaTHs 1O CHIKEHHIO MPOEKTHBIX PHUCKOB W KOHTPOIKO 3a
peanu3anuen nmpoekTa Bel MokeTe NpeIyioKNUTh?

3ananme 4. MeHemxkepy MOpoeKkTa MO pa3padOTKE MPOrpaMMHOrO MPOIYKTa
HEOOXOJMMO TMPHUHATH pEUIeHWE O BBIOOPE AapXUTEKTYpbl pa3padaThIBAEMOro
npoaykra. imeroTcst ABe albTepHATUBBIL:

1. MoxHO BbIOpaTh NPOCTYIO ApXUTEKTYPY KIMEHT/CEepBEp, MPUUEM U3BECTHO, UTO
B 9TOM CJIy4ae CTOUMOCTH pa3paboTku cocTaBuT 40 ThiC. pyo.

2. MoxHo BbIOpaTh 00Jiee CIIONKHYI0 MHOTO3BEHHYIO apXUTEKTYpPY, U TMOIYYHUThH
OPOAYKT C OOJIBIIMMHU BO3MOXHOCTSIMHU, HO B 3TOM CJIy4yae CTOMMOCTh pa3paboTKu
coctaBuT 140 ThIC. pYO.

3aganme S. MeauuMHCKUN YHUBEPCUTET pPACCMATPUBACT MPEIJIOKEHUE O
CTPOUTEJILCTBE HOBOM OMONMOTEKU. Pab0ThI, KOTOpBIE CleAyeT BBINOIHUTD MEepPe
HayajoM CTPOUTEILCTBA, MpEACTaBleHbl HIke. [IpoAomKUTEeNTbHOCTh pPadboT
NoKa3aHa B HEJIeJIsX.

Pabor | Conepxanune padoThl Henocpeacreenno | Bpems
a NMpeaecTBYOIA | BHINOJIHEHUSA
s1 paboTa (HemeJib)




A Onpenenuthb MECTO | - 6
CTPOUTEIHCTBA
B Pazpaborath - 8
NEePBOHAYAIILHBIN MPOEKT
C [Tomyunts paspemenue Ha | A, B 12
CTPOUTENHCTBO
D BriOpath apxuTektypHymo | C 4
MaCTEPCKYIO
E Pazpaborats cmety 3arpar Ha | C 6
CTPOUTEIBCTBO
F Pazpaborarth npoekT | D, E 15
CTPOUTEIHCTBA
G [Tomyunts punancupoBanue | E 12
H Hansate moapsiturka F, G 8
Bonpocsr:
1. Cxonbko pabOT HAXOAMTCS HA KPUTHYECKOM IyTH ((UKTHBHBIE pPaOOTHI HE
YUHUTBIBAOTCS)?

2. Yepe3 kKako€ MUHUMAIIBHOE BPEMS MOCIE MPUHATHS PEIICHUS O pealu3aluu
MIPOEKTa MOKHO Ha4aTh pabOTy MO CTPOUTENILCTBY OMOIUOTEKH?
3. Ha ckonpKO Hefiesnb MOXKHO OTJIOKUTh BHIOOP apXUTEKTYPHOM MacTepCKOn?

Konmponvuvie sonpocwt 011 cobecedosanusi:

1. CTpyKTypHas MOJENb POEKTA U IPUHIUI CTPYKTYpHU3ALUH.

2. [Inan mpoekrta, 0a30Bble W MHTETPUpPYIOIIKME (PYHKUUMU YIpaBICHUS
IIPOEKTOM.

3. [InanupoBaHue NpeIMETHON 00JIaCTH MPOCKTA.

4, Puck, NpoeKTHBIN pUCK, PAKTOPbI, XapAKTEPU3YIOIIHE PUCK MPOEKTA.

S. VYnpaBneHue pucKkaMu.

6. JlelicTBUS 1O CHMXKEHHUIO MPOEKTHOTO PHUCKA, METOAbI, MO3BOJIIOLINE
MUHHAMH3UPOBATH IPOEKTHBIE PUCKHU.

7. CxeMa ynpaBJlIeHHs pUCKOM IO CTAIUAM KU3HEHHOTO IUKJIA.

8. 3aBeplICHUE MMPOEKTA.

V. VYuyeOHo-MeToauyeckoe W  HHPOPMALMOHHOe  oOeclevyeHHe
AUCHUNJIMHBI, BKJIIOYasi 3JIEKTPOHHO-0M0IHOTEeYHbIE CHCTEMbI

1. IlepeyeHb OCHOBHOW M [ONOJHHUTEJIbHOW Y4eOHOW JMTEpPaTypbl,
HE00X0AMMOM I OCBOCHMA AUCHMILIMHBI:

a) OCHOBHAas JiUTeparypa:

1. OOmiecTBEHHOE 30pOBbE U 3JIpaBoOXpaHeHue. HarumonaabHOe
pykoBoacTBo / 1. ped. I'. D. YnymbGekosa, B. A. Menuk. - 2-e u3a. - Mocksa :
['DOTAP-Menua, 2022. - 1144 c. - ISBN 978-5-9704-6723-7. - Texkcr
anekrpounbii  // OBC "KoncymbranT crymenta" @ [caiit]. - URL



https://www.studentlibrary.ru/book/ISBN9785970467237.html (mara oOpamieHus:
12.05.2022). - Pexxum 10CTyIIA : 110 MOIIMHUCKE.

2. Hapuk, I'. H. 3npaBooxpanenue u 00111eCTBEHHOE 3/I0POBbE : YUCOHHUK
/ mox pen. I'. H. Llapuk. - Mockpa : [DOTAP-Menua, 2021. - 912 c. - ISBN 978-5-
9704-6044-3. - Texkcr : anexktponHslii // ObC "KoHcynbTaHT cTyaenTa" : [cailT]. -
URL : https://www.studentlibrary.ru/book/ISBN9785970460443.html  (nmaTa
obpamenus: 12.05.2022). - Pexxum 1ocTymna : 1o MOJIMKUCKE.

0) AoMOJIHMTE/IbHAs JIUTepaTypa:

1. Menuk, B. A. O0OmecTBeHHOE 310POBBE U 3PABOOXPAHCHHE : YICOHHUK
/ B. A. Menuk. - 4-e u3a. , nepepad. - Mocksa : [D0OTAP-Menua, 2022. - 672 c. :
ui. - 672 c. - ISBN 978-5-9704-7028-2. - Texcr : snekrponnbii // OBC
"KoHcynbTaHT cTyaeHTa" : [caliT]. - URL )
https://www.studentlibrary.ru/book/ISBN9785970470282.html (mara oOpamieHus:
12.05.2022). - PexwuM J0CTYyIIA : 11O MOIUCKE.

2. Opranuzamusi pabOThl  perucTparypbl nojaukiauHukun / B. M.
UYepnsimer, O. B. Ctpenpuenko, M. . Munraszos. - 2-e uza. , ucnp. - Mocksa :
I'DOTAP-Menua, 2022. - 256 c. - ISBN 978-5-9704-6719-0. - TekcT : 37IeKTpOHHBIN
// ObC "KoHcynbTaHT cTynaeHra" ; [caliT]. - URL )
https://www.studentlibrary.ru/book/ISBN9785970467190.html (mara oOparieHus:
12.05.2022). - Pexwum J0CTYyIIA : IO MOIUCKE.

3. CrapunkoB, M. 1O. IIpaBoBOil MUHUMYM MEIUIIMHCKOIO PabOTHUKA
(Bpaua) / M. 10. Crapuukos. - 2-¢ u3n. , nmepepad. u gom. - Mocksa : [DOTAP-
Menua, 2022. - 272 ¢. - 272 c¢. - ISBN 978-5-9704-6826-5. - TekcT : 371eKTpOHHBIN
/l OBC "KoHCcynbTaHT cTyneHra" ; [caitT]. - URL
https://www.studentlibrary.ru/book/ISBN9785970468265.html (nmara oOparieHus:
12.05.2022). - Pexxum 0CTyIIA : IO TTOJIIUCKE.

4, HBoitnukos, C. U. Ilpoenenne mpoPrIakTHIECKUX MEPOTPUITHH :
yaebHoe nocooue / C. U. JIpoitnukos, 0. A. Tapacosa, 1. A. ®omymikuna, 3. O.
Koctrokora ; mox pen. C. U. /IBoitHMKOBA. - 2-€¢ U3, , nepepad. u jgor. - Mockga :
I'DOTAP-Menua, 2022. - 480 c. - ISBN 978-5-9704-6579-0. - TekcT : 3JIeKTpOHHBIN
// ObC "KoHcynbTaHt cTynenra" : [caiT]. - URL :
https://www.studentlibrary.ru/book/ISBN9785970465790.html (mara obOpamieHus:
12.05.2022). - PexwuM A0CTYyTIA : 11O MOAIUCKE.

S. [llvnoBa, B. M. PerynupoBanne TpydOBBIX OTHOIICHUH B
3npaBooxpaHeHuH. COOpHUK HOPMATHBHO-TIPABOBBIX aKTOB ¢ KOMMEHTapusiMu / B.
M. Illunoga ; mox pen. P. Y. Xabpuena. - 4-e uza. , nepepad. u gomn. - Mocksa :
['S0TAP-Menaua, 2021. - 320 c. - ISBN 978-5-9704-6539-4. - TekcT : 37neKTpOHHBIN
// OBC "KoHCynbTaHT cTyneHTa" : [caiiT]. - URL :
https://www.studentlibrary.ru/book/ISBN9785970465394.html (mara oOparieHus:
12.05.2022). - Pexxum A0CTYyIIA : [TO MOAIUCKE.

6. Bokuna, C. I'. DxoHomMHMKa MeauUUHBL. MEIULIMHCKUE YCIYTH,
WHHOBAIIMHU, IleHooOpa3zoBanue, ympasieHue : moHorpadus / C. I'. Bokuna. -
Mocksa : Uadpa-Umxenepus, 2021. - 240 c. - ISBN 978-5-9729-0553-9. - Teker :
anekrpounbii  //  OBC "KoncymbranT crymenta" @ [caiit]. - URL



https://www.studentlibrary.ru/book/ISBN9785972905539.html (mara oOpamieHus:
12.05.2022). - Pexxum 10CTyIIA : 110 MOIIMHUCKE.

7. CrapunkoB, M. O. IIpaBoBOii MUHUMYM MEIUIIMHCKOTO PabOTHUKA
(Bpaua) / CrapuuxoB M. IO. - Mocksa : [DOTAP-Menua, 2020. - 272 c. - ISBN
978-5-9704-5538-8. - Texkcrt : snexrponnbit // DbC "KoHcynbTaHT cTyneHrta" :
[caiiT]. - URL : https://www.studentlibrary.ru/book/ISBN9785970455388.html
(mara obpamenus: 12.05.2022). - PexxuM gocTtymna : 10 MOJIMHUCKE.

2. [lepedyeHb y4eOHO-METOAHYECKOT0 ODecreueHHst ISl CAMOCTONATEILHOI
PaboThI 00YYAKOIIMXCSI 0 AUCIUILIHHE

3. Ilepeyennb pecypcoB HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHONH CceTH
«HTEepHET», HEOOXOAMMBIX /IJIsl OCBOEHHUSI TUCIIMILIHHBI

Ipogeccuonanbubie 0a3bl JaHHBIX, HH(OPMALMOHHBIC CIPABOYHBbIE
CHCTeMbI M )JIEKTPOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI:

— OnexkTpoHHBIA crpaBouyHUK «WHPOpMUO» 11 BBICIIMX YYEOHBIX
3aBeneHuid (Www.informuo.ru);

- OneKTpoHHBIM OnOMMoTeuHbli aboHeMeHT LleHTpanbHOW Hay4dyHOU
MenuIUHCKOM ~ Oubnmoreku  Ilepporo  MOCKOBCKOTO  rOCYyAapCTBEHHOIO
MenuuHCeKoro yauBepcureta uM. .M. Ceuenosa // http://www.emll.ru/newlib/;

- HNHubopManinoHHO-TIOMCKOBAsI 6aza Medline (http://
www.ncbi.nlm.nin.gov/pubmed);

— baza manneix «Poccuiickas meauiunaa» (http://www.scsml.rssi.ru/)

- Od¢uunaneHpiii cadt MuHHMCTEpCTBa 3/paBooXpaHeHusi Poccuiickoii
®depneparuu // https://minzdrav.gov.ru/;

— Poccuiickoe oOpazoBanue. denepanbHblii 00pa30BaTeIbHBIN MOPTAJL.
//http://www.edu.ru/; Knuandeckue pekomenaanuu: http://cr.rosminzdrav.ru/;

— DNEeKTpOHHBIN o0pa3oBaTeIbHBIM pecypc Web-menununa
(http://webmed.irkutsk.ru/);

— Acconuanus CrneuragucTOB U OpraHU3alMil J1abopaTOpHOU CITY>KOBI
«®Denepanus maboparopHoit MmeauiabDy (http://www.fedlab.ru);

- Peructp reHernyeckux TecTOB W Jjaboparopuii Genetic Testing
Registry (http://www.ncbi.nlm.nih.gov/qgtr);

— basa 1aHHBIX 0 reHax YelIOBeKa U TeHEeTHYECKUX 3a0oneBanusx Online
Mendelian Inheritance in Man (OMIM) (http://www.ncbi.nlm.nih.gov/omim).

4. Ilepeyenb HHGPOPMANMOHHBLIX TEXHOJOTHMH, HCIOJb3yeMbIX MPH
OCYLIECTBJIECHMH 00pPa30BaTEeJILHOI0 Mpolecca Mo AUCHMILIMHE, BKJIKYAs
NepeYyeHb MPOrpaMMHOr0 odecrneYyeHusi U MH(OPMANUOHHBIX CIPABOYHBIX
CHCTEM

4.1. IlepeyeHb JMIEH3MOHHOTO IPOTPAMMHOI0 O00eCIIeYeHUs:

1. Microsoft Office 2016:

- Access 2016;

- Excel 2016;


http://www.emll.ru/newlib/
http://www.ncbi.nlm.nin.gov/pubmed
http://www.scsml.rssi.ru/
http://webmed.irkutsk.ru/
http://www.fedlab.ru/
http://www.ncbi.nlm.nih.gov/gtr
http://www.ncbi.nlm.nih.gov/omim
http://www.ncbi.nlm.nih.gov/omim
http://www.ncbi.nlm.nih.gov/omim

- Outlook 2016;

- PowerPoint 2016;

- Word 2016;

- Publisher 2016;

- OneNote 2016.

2. ABBYY FineReader 11.0

3. Kapenbsckas Menuunnckas nadopmanuonsnas cuctema K-MUC

4 TlporpamMmMHOe obecrieueHHe Ui TeCTHUpoBaHMs oOydaromuxcs SUNRAV
TestOfficePro

5. I[Iporpammuoe obecnieueHue «Cpeaa neKkTpoHHoro ooydenus 3KLy»

6. KoMmnbroTepHasi mporpaMma Jijisi CTAaTUCTUYECKOW 00pabOTKU JaHHBIX
SPSS

7. DKcrniepTHasi cucTeMa OOHapy>KEeHUsI TEKCTOBBIX 3aMMCTBOBaHMUI Ha 0aze
MCKYCCTBEHHOT'O MHTEJIEKTA «PyKOHTEKCT»

8. CnpaBouHo-npaBoBas cuctema Koncynsrant [lntoc

4.2. IlepeveHb 3/1eKTPOHHO-0MOIMOTEeYHBbIX cucTeM (IBC):

1. OnekrpoHHO-OuOnMoreyHas cucrtema «KoHcynbTaHT — cTyaeHTa»
(www.studmedlib.ru);

2. CpaBouHo-uH(popmMannonHas cucrema MedBaseGeotar (mbasegeotar.ru)

3. DJIEKTpOHHAs OnbIMoTeUHas cucrema «elibrary»
(https://www.elibrary.ru/)

5. MeTtoanueckne YyKa3aHusi JJIA OOYYAKOIIMXCH IO OCBOCHHUIO
AUCHUIIUHBI

VI. Onucanue MaTepuaJbHO-TEXHHYECKO 0a3bl, HEOOXOAMMOW IJisi
OCylIeCTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO ANCIUIJINHE
[Tpunoxenue Ne2.

VIl. Hayuno-uccienoBaresibckasi padora

N3ydyeHne cnenuanbHOW JIMTEpATypbl W OPYrOM  HAYYHO-TEXHUYECKOU
MH(POPMALIUK O JOCTHKEHUSX COBPEMEHHOM OTEYECTBEHHOM M 3apyOeKHOW HAYKU U
TEXHUKH; Y4YacTHE€ B TIPOBEJCHUM HAYYHBIX WCCIICJOBAaHUNA WA BBIOJIHEHUH
TEXHUYECKHX pPa3pabOTOK; OCYIIECTBICHHE cOOpa, oOOpadOTKHM, aHauu3a M
CHCTEMATU3allMi HAyYHO-TEXHUUYECKOM MH(pOpMalK MO TEME; COCTaBJIEHUE OTYETa
(paznena oTuyéTa) 1Mo TeMe UM €€ paszeiy; MOAr0TOBKA U BBICTYIUICHHE C JIOKJIAIOM Ha
KOH(EPEHIINH; TTOJITOTOBKA K MTyOIUKAITUK CTaThH, TE3UCOB.

VIIIl. CBenenusi 00 00HOBJIeHUM pado4eii MPOrpaMMbl IUCHMILTAHBI
[Ipencrasnens B [Ipunoxenun Ne 3


http://www.studmedlib.ru/

Ipunoxenne Nel

DoHAbI OLICHOYHBIX CPEICTB
JJISl IPOBEPKHU YPOBHSA CPOPMHUPOBAHHOCTH KOMIIETEH UM
(yacTy KOMIeTeHIUii)
JJIS1 IPOMEKYTOYHOM aTTEeCTAIMU 110 UTOraM OCBOCHUSI JUCHMILIHHbBI

YK-2. Cnocoben YHPABJATDH IPOCKTOM Ha BCEX ITalaX €10 )KM3HCHHOI'0O HUKJIA

1) Tunossle 3aaHusA NI OLICHUBAHUSA pe3yJbTaToB
c(hOpMHPOBAHHOCTH KOMIIETCEHIMM HAa YpPOBHe «3HATh» (BOCIPOU3BOIUTH U
OOBSCHATH y4eOHBIH MaTepual ¢ TpeOyeMOW CTENEeHbI0 HAyYHOW TOYHOCTH U
MIOJTHOTHI):

3ananusa B TectoBoii popme:
Buvibepume ooun npasunvhwiti omeem

1. Pa3paboTka KOHIIEMIIMM YNPABICHUS BHEIIHUM OKPYXXEHUEM IPOEKTOB
OTHOCHTCS

1. K 1 atamy — 1956-1958 rr.

2. Ko 2 atany — 1959 r

3. K 3 amany — 710-e 200b1

4. K 4 stamy — 80-e rojie

2. PMI naet cnenyrolee OnpeaesieHnue MpoeKTa:

1. NpeIBaPUTENbHBIN TEKCT KaKOro-JIn0o TOKyMEHTa

2. OrpaHUYCHHOEC BO BPEMEHHU IICJICHAIIPABICHHOEC HW3MCHEHHME OTJICIbHOM
CHUCTEMBI C YCTAaHOBJICHHBIMU TPCOOBAHHMSIMH K KaUeCTBY PE3yJIbTaTOB

3. 8pemenHoe npeonpusmue, NPeOHA3HAYeHHOe OJis1 CO30aHUs VHUKANbHBIX
NPOOYKMOB UNU YCILY2

4, KOMILJICKC  B3aUMOCBSI3@HHBIX ~ MEPOIPHUATUH, TNpeIHA3HAYCHHBIX IS

JOCTHKCHU A OHpCI[GJ'ICHHOfI OcJIn

3. K tumam mpoekToB mo cdepam IeATETbHOCTH, B KOTOPBIX OCYIIECTBIISACTCS
IIPOEKT, HE OTHOCUTCS

1. TEXHUYECCKHUU
2 MOHONPOEKM
3. COLIMATBbHBIN
4 CMEIIaHHbIN

4. Knaccel MpOEKTOB MO COCTaBY, CTPYKTYPE U MPEAMETHOM 00JacTH MPOEKTa HE
BKJTFOYAIOT

1. CMeWanHbll

2. MOHOIIPOEKT

3. MYJIBTUIIPOEKT



4. METaIpPOEKT

5. I'maBHas CJIb MHBCCTUIIMOHHOI'O ITPOCKTA — 3TO

1. pa3paboTKa HOBBIX TEXHOJIOTHH, 00ECTIEUNBAIONINX PA3BUTHE OPTaHU3AIHHA
2. CO30aHue Uil pPeHo8ayus OCHOBHbIX (DOHO08 opeaHuzayuil, mpeobyouue
BILOJNCEHUST UHBECTNULYULL

3. pazpaboTka W TIPUMEHEHHE HOy-Xay, OOECIeUMBAIONINX pa3BUTHE
OpraHu3anuu

4, BCE NIEPEUNCIICHHOE

6. CpeHeCpOUYHBI MPOEKT — 3TO MPOEKT
1. oT 4-X 10 5-TH ner

2. om 3-x 00 5-mu nem

3 OT 3-X 710 7-TH IeT

4 oT 4-X 10 7-TH neT

. K o01muM npusHakam IpoeKTOB HE OTHOCST
HaIPaBJICHHOCTh Ha JOCTI)KCHUE KOHKPETHBIX Ieeh
c(hopMHUPOBaHHBIA 1 0OOCHOBAHHBIN OIOIKET
Paspabomky u npumMeHeHue HO8bIX MexHOI02UlL
OTIPE/ICIICHHOE KaueCTBO

BwN P

8. OTnuune mpoeKkTa OT MPOM3BOJACTBEHHOW CHUCTEMBI 3aKJIIOYAETCA B TOM, 4YTO
MPOEKT SIBIISIETCA

OOHOKPAMHOU, He YUKIUYECKOU 0esiImenbHOCMbIO

MHOTOKPAaTHOM, HO HE LIMKJIMYECKOU 1€ TETbHOCTHIO

UKJINYECKOU JIESITSIILHOCTBIO

CUHXPOHHU3ALMEN BBITIOJIHEHUS PA3HbIX 3aJJaHUH

R i

. Mepapxudeckue 1eKOMITO3ULIANA IPOEKTA HA COCTABHBIE YACTH — 3TO
AJIEMEHTHI IPOEKTA

L[EJIA TTPOEKTa

CMPYKmMypvl NPpoeKma

3a/1a4d MPOEKTA

B wN PO

10. YopaBnenue nmpoekTaMu OT YIPABJICHUS TPOIECCAMU OTINYAET
1. OpUEHTAIUS Ha YCIIeX OpraHu3aluu

2. OOHO3HAYHOCMb BPEMEHHBIX ePAHUY

3. OpUEHTAIUS Ha HETPEPHIBHOCTh U PUTMHUYHOCTH MPOIIECCOB
4, oOmrast pabovast Hopma

KonTposbHbIe BONPOCHI AJis1 cO0ece0BAHMS:
1. Hctopus pazBuTus METOAO0JIOTMN YIIPABICHUS ITPOEKTAMHU U XapaKTEPUCTHUKA
JTaIoB.
2. OnpeneneHus NOHATHS KIIPOEKT.



3. Tunsl mpoekToB no chepam AesITENbHOCTH.

4. Kracchl mpoekToB 1o cocTaBy, CTPYKType U IPEIMETHOM 00JacTH POEKTA.
5. Buasl TpoekTOB MO  XapakTepy MpeAMETHOW o0JacTd MpOeKTa U
JUTUTEIILHOCTH.

6. OO1ue Npu3Haky MPOEKTOB: HAIIPABIEHHOCTh Ha JOCTUKEHHE KOHKPETHBIX
HeJen.

7. OOmme  mpu3HAaKW  MPOEKTOB:  KOOPAMHUPOBAHHOE  BBINOJIHEHHE
B3aMMOCBSI3aHHBIX JCHCTBUU.

8. OO1ue nMpu3Haku MPOEKTOB: OrpaHUYCHHAS MPOTSHKEHHOCTh BO BPEMEHHU, C
OTIpe/IeTICHHBIM HAYaJIOM U OKOHUYAHUEM.

Q. OO1ue mpu3HaKU MPOEKTOB: c(hOPMHUPOBAHHBIA M OOOCHOBAHHBIN OIOIKET.

10. OOmme mpu3HAKA TMPOEKTOB: OMpPENEICHHOE KadueCTBO, HETIOBTOPUMOCTh U
YHUKAITbHOCTb.

2) Tunossie 3alaHusd IS OLICHUBAHUSA pe3yJbTaToB
c(hOpMHPOBAHHOCTH KOMIIETEHIIMH HA YPOBHE «YMeTb» (pemaTh TUIUYHbBIC
3aJlayu Ha OCHOBE BOCITPOM3BE/ICHUS CTAHAPTHHIX AJITOPUTMOB TPUMEHEHUS ):

Ycemanoenenue nocneoosamenvHocmu (onucames  aneopumm  8blNOJHEHUS
Oeticmeus):
1. OCHOBHBIE JJIEMEHTBI NPOEKTA, CPABHEHHE IPUHIUIIOB YIPABICHUSA
IIPOEKTAMH U YIIPABJICHUS ITPOLIECCAMH.
VYrpasiieHre NpOEeKTaMU, METObI YIIPABICHUS IPOCKTAMH.
BapuaHTbI cXeMm ynpaBiIeHUSI IPOCKTOM.
JKM3HEHHBIN [IUKJI POEKTA.
KonuenryanbHas ¢asa.
daza pa3paboOTKH MPOEKTA.
@da3a BBIIIOJHEHUS IPOEKTA.
@da3a 3aBepIICHUS MMPOEKTA.
DakTOpHI, BIUSIONINE HA XaPAKTEPUCTUKY KU3HEHHOTO IIMKJIA TPOECKTOB.
0. 3agauu MeHeIKMEHTa MPOEKTa, CBOWCTBA MPOCKTA.

BHOoOo~NoORWN

3) Tunosbie 3alaHusA JISA OLICHMBAHUSA pe3yJbTaToB
c()OpMUPOBAHHOCTH KOMIIETEHIIMM Ha YypoBHe «Biamerb» (pemarthb
YCIIO)KHEHHBIC 3a/1a4¥ Ha OCHOBE NMPHOOPETEHHBIX 3HAHWM, YMCHUH W HABBIKOB, C
UX TPUMEHCHHEM B HETHIHMYHBIX CHUTyalusx, (GOPMUPYETCSs B Ipolecce
MPAKTUYECKON ACSTENbHOCTH):

AemomamuzuposaHuslil  aneopumm  (AHAIU3 CUMYayuu U3 NpeoMemHou
obnacmu OUCYUNIUHBI U BblAGIeHUe CNOCOOHOCMU 00yuaeMblXx GblOUpamv U
NPUMEHSAMb COOMBEMCMEYIoujUe NPUHYUNBLL U MemoObl peuleHUs NPaKmuieckux
npooaem, 6aU3KUX K NPpoGhecCcuoHaibHOU 0essimelbHOCmL):

1. HekoHnTponupyemple TapamMeTpbl BHENIHEH Cpeabl, KOHTPOJIUPYEMbIE
napamMeTpbl BHYTPEHHEH CpejIbl MPOCKTA.
2. Cucremnpie (00mue) (QyHKIIMU B TIPOIIECCE OCYIIECTBICHHUS MPOCKTA,

ONIEPAaTUBHOE YITPABJICHUE.



3. [IpoekTHOE yrpaBieHUE MPUMEHUTEIBHO K 3PaBOOXPAHEHUIO, COJIEP)KAHKE
U peaju3aius NPOEeKTHOrO MEHEI)KMEHTA B 3[JpaBOOXPaHEHUH.

4, [IpoekTHpOBaHKWE U CO3JAHUE KOMIUIEKCOB, CTaJIMU MPOIPAMMHO-IICJICBOTO
yIpaBJICHUS.

5. Peayin3alinoHHO-TIpaKTHYECKasi CTaJus, CPAaBHCHUE aJbTEPHATUB M BHIOOD
HAWJTy4IIero BapuaHTa.

6.  AKTyaJbHOCTb ujien POTrPaMMHO-IIEJICBOTO yIpaBJICHUS B
3JIPaBOOXPaHCHHH.

7. [IporpamMMHO-1IeIeBOE TITAHUPOBAHUE.

8. Drarbl pa3paboTKU CTPATETHH.

Q. HenocraTku mporpaMMHO-IIEJICBOTO METO/1a TUTAHUPOBAHHS.

10. TlonsiTHE «IPOEKTUPOBAHUE, BUIBI, YIIPABICHHE TPOCKTAMH.



IIpunoxenune Ne2

Cuopaska

0 MATEePHAIbHO-TEXHUYECKOM 0OecrneuyeHnu padoyeil mporpaMmbl
AUCIHUANIMHBI

«YnpasJjieHre NPOEKTHPOBAHUEM B 3IPABOOXPAHEHUM

Ne /n | HaumenoBanue Anpec
000pyI0BaHHBIX y4eOHBIX| (MECTOIOI0KEHNE) YUeOHBIX KaOMHETOB,
KaOWHETOB, OOBEKTOB  /Jisi| OOBEKTOB TUIS MIPOBEACHUS
MIPOBEICHUS MPAKTUYCCKUX | MPAKTHUECKUX 3aHATHN, (C yKa3aHUEM
3aHATHI C MepeYHEeM | HOMEpPA TOMEIICHUSI B COOTBETCTBUHU C
OCHOBHOT'O 000pY/TIOBaHHMSI JOKyMEHTaMu  OIOpO  TEXHUYECKOM

WHBEHTapHU3aII1H)

1. VYueonas xomnaata Ne 503, Kabuner 503 ®I'BOY BO Tsepckoi
KOMIIBIOTED, I'MY Munsapasa Poccun
MYJIbTUMEIUNHBIA TPOEKTOP

2. Kommnerotepnsrii kiacc Ne 504 | Kabuner 504 ®I'BOY BO Taepckoit

I'MY Munsgpasa Poccun




IIpunoxenune Ne3

JIMCT perucTpanuy U3MEHEHUH U OO HEHUN HA y4eOHbIii 1o
B pado4yio nporpaMMy JUCHMILIMHBI «YIPaBJIeHUE NMPOEKTHPOBAHNEM B
3APAaBOOXPAHEHUMN»

CHEUATBHOCTH (HAIPABJIECHUE OJTOTOBKH):

Kpanmudukanms:

dbopma 00yueHus: OUHASA

W3MeHeHus U TONOJHEHUS B padouyIo porpaMmy AUCLMILINHBI PACCMOTPEHBI HA

3aceqaHun Kadeapbl « » 202 r. (mportokon Ne
3aB. xadenpoit (35(0))
ConepxaHue U3MEHEHUM M JOTIOJIHEHUN
Ne | Pasznen, NyHKT, | CTapblii TEKCT HoBsIii TekcT KommenTtapu
/Tl | HOMEP CTpaHULBbI, i

a03arg




